NAMPA NARCAN INITIATIVE

A community led program aimed at providing real time
solutions for high-risk low-income clients. Connecting people to
people to provide help, hope, and future.



Hi, I'm Jacob Evans

« Studied law at WVU College of Law, receiving honors such as Student Body
Vice President, Student Governor, Academic Advisor, serving as Chairman of
the Board of Governors, and Outstanding delegate three times over for the
National Model United Nations conferences, to name a few.

« Worked in the Substance Abuse Industry for nearly a decade.

neat!
« Ran over 1,000 successful Crisis Interventions
23 « Helped over 2,000 people find recovery from substance abuse.
T - Worked with Veterans, USSOCOM, Universities, and Cities to develop
, strategies to help at-risk individuals.
i
, « | am a husband and father to two small girls and live in NAMPA. | want a

healthier Nampa and want to help my city heal and arm our citizens with
access to equittable health options.



WHY | DO WHAT 1 DO

Problem: Someone wants to access treatment- they are bombarded with ads

and programs they may never be able to afford.

Problem: Someone has an infraction with law enforcement and is encouraged
to enter treatment - The long waitlists and lack of resources for low-income

citizens is discouraging and motivation for recovery is fluid.

Problem: Parents want to help their child, and drain a retirement fund to pay
for deductibles, coinsurance, or out of pocket maxes - They drain through

finances quickly, and recovery is a long game extending multiple months on end.
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SOMEBODY STRUGGLING
WITH SUBSTANCES

POLICE ENCOUNTER FIRE DEPARTMENT EMERGENCY DEPT.

THE INDIVIDUAL IS DIRECTLY LINKED TO A PEER RECOVERY NAVIGATOR WHO
HELPS THE FAMILY NAVIGATE OPTIONS AND FIND ACCESS TO PROGRAMS

SPECIFIC TO THEIR NEEDS AND AVAILABLE RESOURCES. WORKING IN
COLLABORATION WITH OTHER PARTNERS WE AIM TO INCREASE THE ODDS OF

SUCCESS.

hopeguides.com




THE IDEAL RECOVERY PROCESS

Pre-Intervention

\Q/
8

Individual

Group Education

Crisis Intervention
4-6 weeks

* Creation of Resource Well
(finances for treatment including
Insurance)

« Options for Treatment/detox
(short term programs financially
cleared)

. Case Management &
Familial Strategic Planning

* Intervention & Transportation
(if needed)

* Clearing the way for long term
care

Phase 1:

Stabilization

Treatment
3-6 months

More Intensive Case
Management & Coaching

Close Collaboration (with

Care Providers, Insurance, Courts

and other entities

Handle tasks that distract
staff from providing their best
treatment

ACA Risk Prevention

Coaching
3-6 months

Individualized Curriculum
for Each client

Incorporating skills from
earlier phases to develop the
Four Pillars:

« Self-Discipline

« Self-Awareness
« Self-Love
« Service to Others

Phase 2:

Long Term Programming

Phase 3:

Coaching/Mentorship



A PEER RECOVERY SPECIALIST

l. Personalized guidance: They provide tailored assistance throughout your

treatment and recovery, helping you explore detox, residential treatment, therapy,
and support groups.

2. Trusted companions: The specialists listen, understand, and empower you to
make informed decisions about your recovery.

3. Reliable resources: They connect you with valuable support services to aid your
recovery journey.

4. On-going support: The specialists offer continuous guidance, encouragement, and

assistance as you navigate the challenges of recovery.



A PEER RECOVERY SPECIALIST

NAMPA NARCAN PEER RECOVERY SPECIALISTS WILL ADOPT THE HOPE GUIDES MODEL

HOPE Guides focuses on the entirety
of the Treatment plan

. Pre-Intervention

Intervention

. Detox

. Residential

Long Term Treatment (step down care)
. Post Treatment

oUW N

Throughout this process, Hope Guides is helping the family and the addicted loved one
make sure that the whole familial unit is staying on track and course for the long-term
goal of sobriety, true independence, and a purpose filled life.



NATIONAL STATISTICS

The National Average of Recovery Attempts: 5.35 Serious Attempts .
Less than 42% of people of who enter treatment complete the program.
A SAMHSA survey concluded that 90% of the people who need treatment don’t receive it.

42% of pills tested for fentanyl contained at least 2 mg of fentanyl, considered a potentially lethal dose

Kelly JF, Greene MC, Bergman BG, White WL, Hoeppner BB. How Many Recovery Attempts Does it Take to Successfully Resolve an
Alcohol or Drug Problem? Estimates and Correlates From a National Study of Recovering U.S. Adults. Alcohol Clin Exp Res. 2019
Jul;43(7):1533-1544. doi: 10.1111/acer.14067. Epub 2019 May 15. PMID: 31090945; PMCID: PMC6602820.

Substance Abuse and Mental Health Services Administration. (2019). Treatment Episode Data Set (TEDS): Admissions to

Discharges From Publicly Funded Substance Use Treatment.

Substance Abuse and Mental Health Services Administration. (2022). 2021 National Survey, of Drug Use and Health.

https://www.dea.gov/resources/facts-about-fentanyl


https://www.samhsa.gov/data/sites/default/files/reports/rpt35314/2019_TEDS_Proof.pdf
https://www.samhsa.gov/data/sites/default/files/reports/rpt35314/2019_TEDS_Proof.pdf
https://www.samhsa.gov/data/sites/default/files/reports/rpt39443/2021NSDUHFFRRev010323.pdf

Numbers Reflect Since We Started spital

Hospital

17.7%

EMS

13.9%

POLICE (C)

8.1%

Unique Calls 345
Fire 99
Police (N) 109
POLICE (C) 28
EMS 48
61

Fire

28.7%

Police (N)

31.6%
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Success

30+ Days Clean
TO DAY 60+ Da:s Clean

H x

Number of Client 345 % Stay Connected
Early Recovery 274 79.42%
208 60.29%
106 30.72%
90+ Days Clean 95 27.54%
180+ Days Clean 67 19.42%
80.00%
60.00%
40.00%
20.00%
0.00%

Early Recovery 30+ Days Clean 60+ Days Clean 90+ Days Clean 180+ Days
Clean




INTERESTING STATISTIGS

e +68% of the clients had prior engagement with law

enforcement.
e +45% of those people were on probation or parole.

e +/2% of those on probation or parole went from violation

status to good standing.



INTERESTING STATISTIGS

e +13% of those people serviced were under the age of 17/
e +84% of those people were on medicaid.
e Every one of those clients were able to be placed into a

longterm treatment facility that also focused on education

and compeltion of HS curriculum.



STORIES

Father of Five:

A father of five, once battling severe addiction, is now
celebrating nearly a year of sobriety. With his newfound clarity,
he has fully embraced his role as a father, becoming actively
involved in his children's lives and rebuilding the family bonds

that had once been strained.



STORIES

From Homelessness to Recovery:

After nearly 20 years of homelessness, a man who struggled
with addiction is now approaching a year of being clean. He has
not only found stabllity through his work in recovery but has
also reconnected with his son, restoring a relationship that had

been lost for two decades.



STORIES

Breaking Free from the Justice System:

Two individuals, previously trapped in the legal system due to
their addictions, have turned their lives around. After achieving
sobriety and complying with probation, they successfully
completed an interstate compact, allowing them to return to

their families out of state, where they have remained clean for

over six months.



STORIES

Children on the Path to Success:

Several young adults, now four months clean, have become
self-sufficient and are enrolled in college this semester. Their
experiences with addiction have inspired them to pursue
careers In the substance abuse field, where they hope to help

others overcome similar challenges.



STORIES

A Grandmother's Determination:

A dedicated grandmother has learned how to navigate the
complexities of the substance abuse industry to ensure her
underage grandchild receives the care they need. Her efforts
have been crucial in accessing the appropriate services and
support, providing a lifeline during a critical time in her

grandchild’s life.



STORIES

Correcting a Misdiagnosis:

A person who had been struggling with addiction due to a
misdiagnosis finally received the correct medications and is
now six months sober. This adjustment in their treatment plan
has given them the stability they needed to maintain their

sobriety and reclaim their life.



STORIES

Young Men Achieving Success:

Two young men, both under the age of 20, have nearly a year
of sobriety after overcoming opiate addiction. They have
completed their 12-step programs and are now thriving, each
earning over $70,000 a year, showcasing that recovery can

lead not only to a sober life but also to professional success.



Daycare Operator Sentenced To 45 Years In
He|ping 10V S-S = A"/l Prison In Connection With Fentanyl Poisoning

Of Four Children At A Bronx Daycare
Help The Most Vulnerable

Amid growing public health crisis, OHSU researchers report 449%
increase in exposure to the potentially deadly drug among young
children in the United States

Nicholas Dominici was due to turn two in November

The fentanyl that killed a one-year-old child at a nursery in New York City was
hidden in the nap room under a mat as he slept, police say.






FOR MORE INFORMATION

Visit: www.nampanarcan.com
Visit: www.hopeguides.com

Email: Jacob.e@hopeguides.com



